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1. Asset Transfer Update: As previously reported, the final business plan was submitted 
to Scottish Natural Heritage on 2nd May 2019 for consideration. While we had been 
informed the process would take about 12 weeks, we allowed extra time and expected to 
hear by the end of September. We were eventually told that the issue would be put to the 
SNH Board on 29th October and were asked if we could wait until 8th November before 
we received the final answer. In the meantime the group have been working busily 
meeting usually every two weeks with further meetings in between. We have been making 
sure that if asset transfer were granted that we would be ready to get started on the work 
as soon as possible as we are very aware that there has already been far more delay than 
we wanted and that further delays mean additional costs.  
 As ever with business plans, situations change as time goes on and this has been 
true of the asset transfer business plan. We have also been exploring other sources of 
funding, with some success as this was always seen as a problem.  



 

 

We will send out another newsletter as soon as we have the answer but send this out in 
advance as there is much other news to send out.  
  
2. Annual General Meeting: This was held at 1 Lilybank Gardens on Saturday 15th June 
2019 at 12 noon. All members should have received the report and it is now on our 
website www.kinlochcastlefriends.org. The report does not give a date of the next AGM 
but does mention the need for an EGM once we get the report from SNH as regards 
asset transfer. Members will be informed about the date for this in due course.   
 
3. Fundraising: Jackie our hardworking treasurer has been delighted with the generous 
response to various requests for funding. Not only have we had to find the various legal, 
building related and other costs but getting to meetings is also costing members of the 
team both in time and money. We are very fortunate in that we have been able to meet 
courtesy of the University of Glasgow which has been quite central for our rather 
widespread group. Sheila King applied to the Architectural Heritage Fund and we are 
delighted to gratefully acknowledge funding of over £2,000 towards the set up costs.  
Since the closure of MyDonate, Jackie our treasurer has had to find alternative ways for 
people to donate. Accounts have now been set up so that donations can be received 
through PayPal, through Virginmoneygiving , through CAFDonate and through our 
ongoing Crowdfunder appeal. Of course, she can also take payments direct into our bank 
account through BACS transfer and by cheque. All this has taken a lot of time to set up 
and we are grateful for assistance provided by other more technically minded people. If 
you wish to donate to the Orchestrion Appeal please make sure that you add ‘Orchestrion 
Appeal’ to the donation and Jackie will ensure it goes into the correct fund.  
Also available are Recycle4Charity envelopes to send in used computer cartridges, which 
yield us £1.00 per cartridge. Also registering for Easyfundraising means we can get 
money from online sales. Please consider taking part in these initiatives as these latter 
two cost you nothing but a few minutes to set up.  
  
4.   Orchestrion appeal.   
This has been resurrected as a separate appeal from that for finance needed for asset 
transfer and restoration of the castle as it had been agreed and was reiterated at the AGM 
in June that the Orchestrion is of international importance; that it should be restored 
whether or not it stays in the castle; and that interest in the Orchestrion is greatest amongst 
the community of mechanical musical Instrument lovers. The Musical Box Society of Great 
Britain has actively supported the restoration aims, firstly with two major articles in their 
journal and then also when Alison Biden, their President, was asked to speak at the 2019 
annual meeting of Musical Box International in the US. She chose to speak about the KC 
Orchestrion. A donation was then received on our behalf by Alison Biden. Alison is 
continuing to support our appeal and is to write articles for two more magazines.  
Our treasurer has also had to ensure that our bank accounts clearly differentiated between 
the main fund and the Orchestrion fund. This was not so easy and necessitated her 
travelling to Northallerton in North Yorkshire to discuss the accounts, more appointments 
in her more local branch, etc etc. She is still working on opening a separate account for the 
Orchestrion Appeal which has been extremely difficult to achieve. Meanwhile, if you wish 
to donate to this, please donate through the channels as listed above but ensure that 
donations are marked ‘Orchestrion Appeal’ and Jackie will ensure they are in the correct 
fund. We will publicise the new details once they are to hand.  



 

 

SNH have confirmed that we can go ahead with this appeal subject to the same restrictions 
as before. The main one is that we need to raise the entire sum for the restoration before 
the instrument can be moved from the castle and island.  
KCFA member Andrew Marsden has taken on the lead role of fundraiser for this and has 
written to various organisations and individuals who have either expressed an interest in 
the past or are of related interests. This has so far yielded a good response, one individual 
kindly donating £1,000 and we are looking to opening another Crowdfunding appeal to help 
raise some of the money required.   
 
5. Report from October 2019 Work Party By Sheila M Mather 

I met Ewan MacDonald and Mohsen Rezaei Hemami in Mallaig, on Friday 4th October. 
We went for a coffee in The Mission and were fortunate to meet Josephine Pemberton, 
who runs the deer study on Rum and have a useful conversation with her. 
Unfortunately, Ewan was attending a funeral on the 
Saturday, so was unable to come over to Rum with Mohsen 
and I. We caught the afternoon ferry, which turned out to be 
the small Staffa Tours boat again, bringing back memories 
of a never to be forgotten journey last September, but the 
journey was quite pleasant. 
Catherine had provided a list of jobs that she wanted done, 
so Mohsen and I counted books, CDs, other KCFA 
merchandise and music rolls, then moved on to counting the 
money collected in the KCFA bucket and from the sale of our 
merchandise. A healthy sum of just over £400 was banked 
on my return home. Fifty of the new leaflets, with the updated 
donation information, were also placed in the holder on top 
of the Steinway and the out of date leaflets removed. 
We started work in the garden, but by this time, it was 
drizzling. After the early start and long drive, we decided that 
it was time for our meal. 
Mohsen was in the bunkhouse, but I was trying out one of 
the pods. Jed had very kindly provided a duvet and pillow 
and as there is now electricity in the pods, it was reasonably 
comfortable. Although it was mild, midges were few and far 
between, but in any case, there is midge netting on the doors. 
Saturday dawned dry, but overcast, showers soon coming in. Craig had taken the first 
ferry from Mallaig, so appeared earlier than expected. Once Craig settled into his pod, 
we soon set to work, Sheila and Mohsen pulling out young trees, brambles, grass and 
nettles around the base of the castle. Craig tackled the bushes and brambles on the 
inside of the sea wall, in an effort to stop the roots undermining the wall and destroying 
it. 
Although he successfully cleared a good length, Craig found using hand tools 
laborious. The work could have been done so much more efficiently and quickly, with 
mechanised tools, or even a mini tractor and grubber. 
It cleared briefly in the afternoon, but I decided against more gardening, as I was on a 
mission to try restoring an area of the parquet flooring in the Empire Room, by cleaning 
and polishing it. For speed I had taken liquid polish specifically recommended for 
parquet. While it was quick and easy to apply, next time I will take solid polish, as the 
fumes from the liquid were overpowering. It was however, very effective, although the 



 

 

trial area in front of one of the French doors, soaked up nearly the whole tin. That area 
of floor didn’t look nearly as dried out and sun bleached as the remainder of the floor, 
which had been exposed to light over many years. 
Meantime, as it was Craig’s first visit to Rum and the Castle, he thoroughly explored 
the Castle and was awestruck at all the treasures that it holds. A fresh eye always 

reminds us what a very special place 
Kinloch Castle is. 
The Castle felt drier than it has in the 
past few years, so hopefully, by 
resolving the problem with the flooding 
in the basement and by installing roof 
vents, the deterioration should slow 
down. The heating was also on 
making the building reasonably warm. 
That evening, Mohsen made us his 
delicious Persian chicken and rice 

dish. It was so tasty that I later asked him for the recipe. 
Ewan decided against joining us as he was fine tuning Plan B, for SNH, but also as 
the forecast was bad. 
The rain through Saturday night and Sunday, was torrential, so Mohsen, Craig and I 
decided, in light of the high winds forecast, to return a day early to Mallaig, catching 
the 1.25pm vehicle ferry back. It turned out to be the correct decision, as there were 
no sailings on Monday or Wednesday. 
(Ed: During the visit Sheila had a useful chat with Ross informing us that SNH are 
intending sending contractors to do more dry rot work from the 9th November. She 
also talked with Trudi Clarke who has been Rum Ranger - more of this later) 
 
6. 26th to 30th March 2020 work party The committee decided that whatever the 
result of the asset transfer request, we should go ahead with the next March work 
party. This could be either a wake for the castle or a wake up depending on the result. 
The last weekend of March marks the changeover from winter to summer timetable of 
the Calmac ferries so unless there is a major change from usual practice, there should 
be sailings on Thursday, Friday, Saturday, Sunday and Monday giving the best 
alternatives for travel. I will need to know as soon as possible if you want to come to 
this work party - as ever we will be self catering in the bunkhouse, and sharing the 
evening meals.  

7. Scottish Cross Party Group on Recreational Boating and Marine Tourism 
KCFA were invited to send representatives to this group to give a short presentation 
on our proposals for Kinloch Castle. The group was due to meet earlier we mentioned 
in the AGM minutes but the meeting was deferred. Ewan Macdonald and Mairi Gaffney 
went to the reconvened meeting at Holyrood, where their presentation was met with 
interest. KCFA member Sarah Kennedy, of Fort William, is already a member of this 
group introduced them and Ewan Macdonald has now been invited to join the 
committee and has agreed.   



 

 

8. International Sheepdog Trials Shandford Farm, Brechin, Angus 13th – 15th 
September 2019  Report by Sheila M Mather 

This event was held on the family farm of the 
KCFA and Asset Transfer Group member 
Sheila Mather, so KCFA took the opportunity 
to set up a stand. The stand was initially set up 
outside,  but had to move into the marquee 
due to strong winds. For the future, if KCFA 
attend any more outdoor events, it is doubtful 
that a gazebo would do, unless the forecast is 
excellent. 
Attending the stand were people from the 
following countries – Canada, England, 

Finland, France, Germany, Iceland, Ireland, Netherlands, New Zealand, Scotland, 
Sweden, Switzerland, USA and Wales. The man from NZ, had the kennel name 
“Kinloch”, so I think he will be telling people about that, back in NZ. 
There were no politicians, despite personal invitations, but a few members of the 
Scottish aristocracy, visited the stand 
including a Duke and Duchess. 
We are unable to find how many people 
attended the event as yet but 650 
leaflets were given out and most of the 
people were in pairs or groups so 
probably about 1300 people were 
spoken to over the whole event.  
Unfortunately, despite the large number 
of people that were spoken to, only one 
potential new member expressed an 
interest. 
Some were very interested in visiting 
Rum but cited distance from where they 
lived, as an obstacle to going there. 
Many people were willing to empty their pockets of small change, with only a few 
donations of £5 or £10. Total collected £291.17. The bank even took an old £1. 
A small group of around 10 from Dundee High School had recently visited Rum, 
camping. The Rum Ranger had taken them on a beach clean and a walk which they 
had much enjoyed.  
Some of the visitors completed questionnaires which has again given us useful 
information to back up our business plan.  
It was again a very worthwhile exercise in terms of publicising KCFA and Kinloch 
Castle. 
      
9. Dundee Mountain Film Festival 28th to 30th November 2019 Once again we are 
taking a stand at this. Please pop in to visit if you are in the area. These events have 
been useful publicity and as fundraisers.  



 

 

 
10. Giessbach visit.  Sheila King, Ros Cornford 
and Catherine Duckworth paid an unofficial visit to 
the Grandhotel Giessbach. Four nights were spent 
enjoying the splendour of this Swiss Historic Hotel, 
and the surrounding area as well as a wonderful 
concert organised by KCFA member Thomas 
Krebs, who is also the hotel archivist. The concert 
was of classical jazz piano duets by Stephanie 
Trick and Paolo Alderighi and was extremely 
enjoyable. Giessbach has several grand pianos 
dotted about the main rooms so is perfect for this. 
We hope to have these exciting pianists performing at Kinloch Castle on the Steinway 
Grand piano. After the concert we were honoured to share a delicious meal in the hotel 

restaurant with the performers and a group of friends.  
 
During our stay, Thomas Krebs and Catherine Duckworth also 
visited the MUMM and Musik Haus at Oberhofen to see the 
extensive collection of mechanical musical instruments 
including hearing their Imhof and Mukle Orchestrion, which 
had spent most of its life in Chicago. Unlike the Kinloch Castle 
Instrument, being older, it was initially built to run off bellows 
and use very large cylinders for the music and was only later 
also converted to run by electricity. Kurt and Ursula Matter 
made us extremely welcome and their enthusiasm for the 
collection was readily shared with us. We only had time for a 
whistle stop tour of the rest of the collection which includes 
barrel organs and clocks as well as other mechanical musical 
instruments but it made me determined to return at a later 
date. I can wholeheartedly recommend a tour of this specialist 

museum of clocks and mechanical musical instruments if you are in the area of the Bernese 
Oberland. Having long worked in Accrington I was also fascinated to see barrel organs by 
a firm called Bacigalupo as a family of that name had settled in Accrington from the mid 
C19. Apparently Ursula Matter considers they are the very best make and demonstrated a 
couple for us, also showing a photo including the maker.  
 
11. Books. It was suggested at the AGM that KCFA should investigate the possibility of 
reprinting ‘Eccentric Wealth’ by Alastair Scott to raise interest and funds. On investigation 
it transpired that Birlinn have recently reprinted it, and it is available both from online 
sources and from the castle. Alastair tells us that it has been reprinted as part of Birlinn’s 
‘classic’ range. If we need to buy copies for sale, we can buy them via Alastair, but it was 
decided to leave that for the time being until we know the results of the asset transfer bid.  
 
12. IRCT matters: Mowi (formerly Marine Harvest) are working with the IRCT to develop 
some new housing on Rum. These are currently being built and will be much improved on 
the current housing stock.There has also been considerable work removing the old green 
shed.  
 
13. Rum Ranger, Trudi Clarke. Trudi, who has been a huge support and friend as well as 
a member of KCFA, has left Rum with her partner Steve, to seek other employment. The 



 

 

lack of sufficient visitor accommodation has meant that her hours had been reduced to a 
level which was effectively unsustainable. She had led a very varied series of walks, beach 
cleans, and talks, and her Rum Ranger Facebook page included some wonderful 
photographs and helpful information. She was one of the Castle guides and took great 
interest and has also worked voluntarily on our behalf recording the castle contents both in 
words and in photographs as well as being filmed for tv reports. She also made a 
particularly useful contribution to our business plan suggesting ways in which the Ranger 
role could be improved and enlarged but also other outdoor activities which could be run 
on Rum. Sheila Mather was able to express to her our grateful thanks for all she has done 
and we hope to see her in the future. We wish her well in her search for employment.  
 
14. Press reports. The Secretary, Catherine Duckworth, tends to be the first port of call for 
press calls and we have built up a healthy list of contacts. It has been our policy to send 
out reports relatively frequently and we have tried to keep a balance on this. Things have 
heated up however, over the weekend of the 27th October and onwards. A call from Toby 
McDonald on the Thursday led to reports in both the Sunday Times and the Sunday Post 
which then led to a call from the BBC to record an interview on the Sunday evening for 
broadcast on Monday morning of the 28th. This is all in advance of the decision being made 
on the 29th October. The press reports contained the usual errors as well as a crop of new 
ones.  
 
15. Facebook Page a day: It was suggested that we should try to raise awareness via our 
Kinloch Castle Friends Facebook page. This was done throughout August by Catherine 
Duckworth and it was a useful exercise. Our Facebook page members increased 
considerably and it was interesting to get comments from families of former Castle 
managers and Rum residents. A photo of the loo hidden at the top of the stairs leading to 
the minstrels gallery had people totally foxed. Photos of the Rhouma in various forms led 
on to much discussion of the flitboat the Rhouma, with lots of memories shared.  The 
Crowdfunder appeal, the Easyfundraising and the Recycle4Charity initiatives are all 
advertised through the Facebook page and yielding responses.  Helpful advice and 
contacts have also been made and the various press reports are being circulated there too.  
 
16. Work at the castle: Our surveyor Hugh Garratt made a visit to Rum for stalking and 
used his time there very usefully for us in securing the work of the contractors building the 
new housing for the IRCT to dig some test holes for us for the building warrant application. 
While there he also looked round the castle to see the situation as regards the dry rot etc.  
He reports mixed news of the castle itself. The new drain is working well and the basement 
is dry. The roof vents are also working well and dry rot within the roof voids is in retreat, but 
the fungus is reacting to stress by producing vast numbers of spores in the rooms below. 
This was predicted and could have been dealt with easily and cheaply by removing 
sporophores and applying local treatments of proprietary fungicide. Sadly, SNH missed the 
opportunity, so now the bigger job of clearing up is necessary as well.  SNH are not intending 
doing any further work on the chimneys, but instead are intending working on dry rot in three 
more rooms (this time in the hostel) without any prior recording.  This work is due to start on 
the 9th November.  We are going to lobby to have the scope of works amended to Hugh’s 
recommendations. 
 


