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Introduction 
 

Kinloch Castle is one of Scotland’s best-kept secrets, reflective of its original intention to offer seclusion and 

escapism from urban life. 

The designed landscape of the castle and its policies extends from a broad mountainous landscape of 

exceptional natural beauty which feels relatively untouched by human activity. But by exploring a little deeper, 

the heritage landscape reveals a deep, meaningful past which makes a significant contribution to our national 

understanding of people, place and culture. This is evident through the unravelling of Rum’s timeline, being 

one of the earliest settlements in Scotland stretching from the Mesolithic era through to the clearances, forced 

migration and the era of “improvement” in the early 19th century. Kinloch Castle represents the end of this 

timeline, symbolic of the wider forces of wealth and industrialisation which grew exponentially throughout the 

19th century and through the Edwardian era of “peace and plenty” prior to World War One. 

Approaching Kinloch Castle, you gain a sense of abandonment, but can also feel echoes of past activity. The 

surrounding overgrown and unkempt gardens reveal little secrets to the grandeur the site would have once 

had. The castle itself is striking if a little surprising. It doesn’t resemble a family home, the seat of a clan chief 

nor a fortified structure because it was none of those things. It was designed as a hunting lodge and retreat for 

the nouveau riche, political and cultural elites of the day. It was always designed to offer temporary rather 

than a permanent accommodation. 

Inside, the collection feels as though it belongs there, intertwined with the fixtures and furnishings 

contributing to a tapestry of stories. The collection represents the “other side” of social history; the activities 

of the few rather than the many. The fact that it’s been retained there with little added as set dressing 

contributes to its unique immersive atmosphere which literally feels like a step back in time. It isn’t structured, 

or overly designed, and this is one of its core strengths. This creates a fantastic opportunity to create unique 

experiences for visitors to Rum and ongoing engagement with the local community. 

But there are challenges regarding the collection due to its size, scope and fragility within a building that is 

constantly under threat from external forces. The building isn’t good for the collection’s health, but the two 

are (and should remain) inseparable. 

This strategy aims to look at the heritage of Kinloch Castle in a pragmatic, structured and integral way, aligned 

with the intentions of the Business Plan. It has been designed to be sympathetic to KCFA’s vision, the 

significance of the heritage and its potential to cross-fertilise opportunities for Rum’s local community.  
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Aims and objectives 
 

A review of the interim Business Plan for Kinloch Castle prepared by Kinloch Castle Friends Association (KCFA) 

has revealed a range of outcomes driven by a desire to mobilise the castle’s significant heritage assets. This 

heritage strategy aims to take these proposals one step further through the identification of steps required to 

preserve and provide access to Kinloch Castle for future generations. However, a project of this scope can only 

survive through the nurturing of a collective approach, distilling the enthusiasm of KCFA, as well as establishing 

a culture of collaboration with Rum’s community and broader stakeholders. 

 

Vision 
 

During the process of consultation and research an overarching vision for this strategy gradually emerged. This 

has been informed by a review of Kinloch’s Castle’s heritage assets, how they are currently managed, 

proposed capital works and opportunities to celebrate and unlock its value within the local community: 

“To provide a series of pragmatic, sustainable and imaginative steps to preserve, celebrate and unlock the 

fragile heritage of Kinloch Castle both during and after transfer from Scottish Natural Heritage to a new 

custodian.” 

 

Objectives 
 

The objectives of this strategy are; 

I. To summarise the significance of Kinloch Castle through its tangible heritage assets (buildings, 

grounds, finishes, fixtures and furnishings), its place within Rum’s story and as a contributor to 

the national understanding of highland landlordism and post-Victorian elitism. 

II. Explore the history of the collection prior and after transfer to the Nature Conservancy in 1957, 

the steps taken to develop and maintain collections documentation and ongoing initiatives to 

develop collections knowledge and understanding. 

III. To identify current collections management arrangements and propose a framework for the 

future management of the collection according national standards, with references to relevant 

national policies and strategies. 

IV. Highlight the range of conservation risks towards the portable object and archive collection and 

set out opportunities to alleviate these risks. 

V. To propose an example heritage activity programme which would aim to encourage participation 

from Rum’s local community alongside regional and national groups resulting in a revitalised 

approach towards the regeneration of Kinloch Castle’s heritage. 

VI. Create a series of recommendations for a future Interpretation Plan for the portable object and 

archive collection integrated with potential end-uses for rooms within Kinloch Castle and 

according to phases set out within the Business Plan. 

VII. To identify opportunities for the development of visitor experience packages and itineraries 

driven by a collaborative and supportive approach towards local enterprise thereby enhancing 

the local economy. 

VIII. To propose the steps required for a comprehensive and integrated approach towards the 

development of a comprehensive Conservation Management Plan for Kinloch Castle. 

IX. Set out flexible short–longer term actions for collections care, interpretation and learning in 

order to maximise the potential for the collection to be better managed preserved, shared and 

enjoyed by future generations. 

X. To identify potential partnership and relationship-building opportunities for the longer-term 

management of Kinloch Castle’s heritage assets. 
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Why is a heritage strategy needed? 
 

Since 1997, KCFA has been on a journey resulting in its current mission to “advance education and restore, 

preserve and improve Kinloch Castle… including its furnishings and fitments.”1 The interim Business Plan set 

out by KCFA clearly articulates the business case for the future revitalisation of Kinloch Castle and provides 

proposals regarding outcome for heritage and people. However, formative dialogue with KCFA and Scottish 

Natural Heritage (SNH), alongside a review of the Business Plan, has a revealed a series of risks and 

opportunities for the future care, management and use of the collection. This strategy aims to develop these 

opportunities by providing a “nuts and bolts” approach to enable KCFA to deliver their overarching vision for 

the future. In addition, this strategy aims to collate and assess the existing corpus of knowledge, research and 

strategy related to Kinloch Castle’s heritage thereby establishing a pathway to preserve the collection, engage 

with audiences and develop activities. This will be framed according to how the collection is currently 

managed with a view to establishing minimum standards and optimising the potential for its future 

development. 

There are a range of different approaches to heritage planning and there is no recognisable “magic-bullet” 

solution, however KCFA are mobilised and willing to take on the responsibility for preserving Kinloch Castle 

and its collection. This is a positive position to take, creating alignment with SNH’s desire to activate the asset 

transfer process for Kinloch Castle and its policies. This strategy aims to provide KCFA with the means to 

develop the necessary capacity in order to ensure that the Castle and its contents can be preserved in the 

future. In a sense, this strategy will provide the foundation for the hump-back bridge that is required during 

the asset transfer process with the intention to increase confidence of key stakeholders and minimise risk.  

At this stage it is important to note that the portable object contents of Kinloch Castle (hereafter known as 

“the portable object and archive collection”) will not be considered by SNH as part of the asset transfer 

process, as “contents” are not covered as part of the Community Empowerment (Scotland) Act 2015 which 

focuses on the transfer of “land” only.2 As such, this strategy is complemented with an options appraisal for 

the transfer of Kinloch Castle’s collection. However, Kinloch Castle includes a range of significant fixtures and 

finishes which will be covered as part of the asset transfer process as they are physically connected to the 

building itself.  

 

How has the strategy been developed? 
 

The review of the interim Business Plan and the development of this Heritage Strategy was conducted from 

the end of June to August 2018, reflective of the gathering pace of KCFA’s desire to preserve Kinloch Castle. A 

review of existing research has been illuminated through initial engagement of Rum’s local community as well 

as engagement with consultants and key stakeholders including KCFA, SNH, Highlands and Islands Enterprise 

(HIE) and Historic Environment Scotland (HES). The members of KCFA have been pivotal towards the 

identification of subject knowledge and expertise towards Kinloch Castle’s heritage, as well as understanding 

towards the historic management of the portable object and archive collection. This has been achieved 

through desk research, correspondence, meetings, a site visit and the development of two online surveys 

targeted at i.) the members of KCFA and, ii.) the local community, the broader area and previous visitors to 

Rum. 

 

  

 

                                                                 
1 Kinloch Castle Friends Association Constitution 
2 Schedule 1 of the Interpretation and Legislative Reform (Scotland) Act 2010 applies: this provides that ‘“land” includes buildings and 
other structures, land covered with water, and any right or interest in or over land’. 



4 

Part I: The Castle, Context and Collection 
 

Kinloch Caste: setting the scene 
 

“Kinloch Castle lies 30km (19 miles) west of Mallaig, overlooking Loch Scresort on Rum's east coast. 

The Castle stands on the low coastal strip of land at the eastern end of Kinloch Glen, just south of the point at which the 

Kinloch River issues into Loch Scresort. To the north, the land rises steeply to Mullach Mòr (304m) and to the south to 

Hallival (591m).  

 

There are spectacular views from the Castle eastwards to the mainland and Skye. The landscape of Rum is mountainous 

with high, craggy peaks and sawtooth ridges. This distinctive skyline forms an important backdrop to the sea-views of 

Kinloch Castle…. The extent of the designed landscape of c 100ha (250 acres) is that established by the late 19th century 

and includes Bullough's plantations.”  Historic Environment Scotland Designation (GDL00242)  
 

 

 

The above description encompasses the historic landscape setting for Kinloch Castle and its surrounding 

policies. The land identified by HES for asset transfer differs from the designated description, demonstrated as 

follows; 
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Kinloch Castle’s heritage assets 
 

Summary 

 

For the purposes of the Heritage Strategy the “heritage assets” of Kinloch Castle can be defined as follows; 

1.) ‘Kinloch Castle, associated buildings and gardens’ including Kinloch Castle as a Category A listed 
building, and other buildings recorded within the policies of Kinloch Castle estate considered for asset 
transfer. 

2.) ‘Interior finishes, fixtures and fittings’ forming as part of the Category A listed interiors of Kinloch 
Castle installed during construction from 1897 onwards and subsequent known alterations of 1906 
and beyond.  

3.) ‘Portable object and archive collection’: containing portable objects and archive material 
provenanced to the Bullough family and estate prior to transfer to the Nature Conservancy in 1957. 

4.)  ‘Set dressing’: any material which may have been acquired to replace items or contribute to the 
existing room layouts. 
 

This heritage strategy makes reference on all four major categories of the collection, however particular focus 

is placed on categories 2 & 3 in order to retain synergy with the development of the overall business plan, 

particularly regarding proposed capital works which will require the ongoing advice of suitable professionals 

(e.g. conservation architect) and HES / local authority particularly regarding the process for listed building 

planning consent. 

 

Kinloch Castle, associated buildings and gardens 

 

Kinloch Castle 

“Kinloch Castle, designed by Leeming & Leeming, was built 1897-1906. It is a rectangular castellated two-

storey mansion, 150ft in length built around an inner court. The east facing entrance front, has an off-centre 

crenellated square tower, porch with corner corbelled stair turret. An arcaded, glazed-roof, veranda, 

masked by a crenellated parapet, enclosed the three principal elevations. A domed conservatory was set at 

the south end of the Castle, linking the drawing room to a terrace.” 

 

Historic Environment Scotland Designation (GDL00242) 

 

 

External architecture and plan  

Kinloch Castle is an A Listed mansion (built 1897 – 1900, alterations 1906) designed as an estate shooting lodge 

and luxurious accommodation for visiting guests. Designed by Leeming & Leeming of London, its architectural 

style represents a fusion of Elizabethan, Scottish Baronial and Arts & Crafts. Despite being clearly striking on 

the landscape (particularly impressive if approaching via the Slugan Bridge (Castle Bridge), its architectural 

style has been described as relatively plain compared to other country mansions of the period. This suggests a 

building which had limited artistic licence and with a specific function of large-scale accommodation rather 

than a permanent residence or family home. George Bullough had eccentric demands met during its design 

and construction including the transportation of pink sandstone imported from Arran which would have been 

a major logistical feat of the time, the intended length of the castle to match his yacht the ‘Rhouma’ and the 

creation of a covered loggia around its perimeter.  

The plan of the building of the building attracts interest as it represents an early form of grand-hotel which had 

been altered over the years reflective of changes to desired functions. Exploring typical day or evening 

activities for guests helps reveal decisions for its internal plan. This includes the positioning of the drawing 



6 

room, smoking & billiards rooms as well as business rooms and the arrangement of bedrooms. In essence, it 

was designed to entertain guests and provide luxurious accommodation as its primary function as a hunting 

lodge. The architects, Leeming & Leeming of London, are not known to have built any other country houses 

apart from Kinloch Castle but they are known for their designs for municipal buildings, halls and schools3. As of 

July 2018 Kinloch Castle remains on the Buildings at Risk Register and has been so for over 10 years. 

Other buildings and built heritage 

There are a range of other buildings and built features scattered throughout the designed landscape and 

policies of Kinloch Castle.  These include buildings within the gardens, the bridge on approach to the Castle and 

the ‘Turret Folly’ / gazebo and remains of a racket court to the north of the Castle. The dairy building currently 

houses a small heritage centre. The mausoleum built by George Bullough originally to house his father exists to 

the north of the island but is not under the ownership of SNH. 

The Gardens 

The walled garden and Japanese garden retain little of their historical value, but instead are remembered by 

the stories attributed to them and their potential for restoration informed by historic photographs. They were 

once exotic and included glasshouses which bred alligators, turtles and humming birds. A Japanese stone 

lantern is said to still exist in the garden.  

Kinloch Castle also serves as an illustration of shooting and hunting aspects of highland ownership, 

characteristics of estates management in the late 19th century and, latterly, the decline in popularity for 

hunting estates. Within this context it also preserves broader associative “value” in terms of the development 

of the surrounding estate, as a precursor to the eventual establishment of the island as a nature reserve.  

The surviving object and archive collection provides a “time-capsule” insight into the life of an elite family In 

post Victorian Britain. The collection reveals the lifestyle and cultural attitudes of the Bullough’s as it is claimed 

that virtually nothing was removed after the island was acquired by the Nature Conservancy in 1957. 

Interiors:- finishes, fixtures and furnishings 

 

In stark contrast to its external architecture, the interior finishes of Kinloch Castle are exceptionally significant, 

thanks to the clear attention to detail and integration with the collection contained within each space as of a 

designed scheme. The finishes were clearly carefully designed and offer an eclectic mixture of Jacobean and 

Baroque styles, with a key example being mahogany panelling within the dining room and oak panelling used 

throughout the castle. It is unclear who was commissioned to design and install the interior finishes, but it is 

clear that the design and layout was carefully thought out e.g. through the use of light and colour for the 

“masculine” and “feminine” areas of the castle. In many areas, the choice of furniture is clearly integrated with 

the design and selection of interior finishes, but it is unclear who (if anyone) was commissioned to undertake 

this work.  

The close integration of the furniture and interior furnishings can be further evidenced through the prevalence 

of two main manufacturers and suppliers of furniture throughout the castle; Waring and Shoolbred. Both 

companies were known to provide furnishing contracts alongside the provision of furniture selected from their 

catalogues. There is close attention to detail for the design of each interior space, including the selection of 

dense carved work in Renaissance, Jacobean and Queen Anne styles interspersed within dark oak-panelled 

walls (within the “masculine wing”) and lighter veneers and panelling in white (within the “feminine wing”) 

through to the design of door fittings and light-switches. The use of white painted panelled dados within the 

ballroom, drawing room (as well as fabric-covered walls) and Empire room is complemented with the selection 

of French furniture, reflective of Lady Monica’s descent, but also the fashions of the time. 4   

Kinloch Castle also clearly acted as a giant showcase of the Bullough family. This is evident through the 

frequency of sporting trophies and curios collected by George Bullough during his travels across the world, and 

                                                                 
 
4 James Shoolbred & Co. Late Victorian Department Store Furniture, MA thesis, Sophia J. De Falbe (1986), p.123 
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in particular the transfer of furniture (tables and chairs) transferred from the ‘Rhouma’. This is complemented 

by a diverse range of decorative arts, highlights of which are explored later as part of this strategy. 

This overall result is the creation of a series of unique atmospheres throughout the castle with the feel that 

each room was carefully curated through the selection of Edwardian fixtures, finishes and furniture. The 

integrity of the collection with the design of the rooms makes a substantial contribution to the overall 

significance of Kinloch Castle. 

 

 

 

Technology, mod-cons, & comfort 

The desire to establish a series of unique atmospheres through an integrated approach towards interior design 

and furniture selection is further accentuated through the presence of what would have been ground-breaking 

technology. Kinloch Castle was one of the first country homes to be powered by electricity (sourced by a 

hydroelectric scheme) and early electrical light fittings can be observed throughout. The power house and 

battery chamber can be seen within the castle’s grounds. There is surviving telephone equipment dating from 

1929.  

The showers of Kinloch Castle are particularly notable reflective of a desire to create a luxurious atmosphere 

for guests. These weren’t particularly unique and could be ordered on demand, but their presence represents 

the technology of the era and would have been exceptionally impressive. Steam central heating was installed 

in 1905, aligned with the 1906 alterations to interiors and secondary glazing can be seen installed on a number 

of windows. However, despite domestic mod-cons contributing to the atmosphere of Kinloch Castle, the 

celebrated Orchestrion made by Imhofe & Mukle and installed in 1906 scoops top prize, particularly thanks to 

its ongoing survival and ability to function today. 

Associative themes: a looking glass for nouveau riche cultural and social history 

Kinloch Castle has exceptional historical significance, particularly as it symbolises an uncomfortable epilogue to 

the highland clearances story (over 300 people were cleared from Rum from 1795 – 1826), as well as post-

Victorian opulence through the creation of vast sporting estates throughout Scotland. It also represents a vast 

timeline charting the evolution of land-use, settlement and construction stretching as far back to the 

Mesolithic era with one of the earliest recorded settlements in Scotland.  In 2016, Rum was revealed as a 
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unique Mesolithic “social territory” due to the prevalence of Rum bloodstone being located in Mesolithic sites 

up to 90km. Kinloch Castle represents a marker in Rum’s deep lineage as a place where people travelled to and 

from, participating in cultural exchange.5 

The establishment of Rum as a hunting estate contributes to the national understanding of landownership and 

cultural activities of the post-Victorian elite. The interiors of Kinloch Castle represent trends in the rise of 

commercialism and buying habits as well as a new desire to acquire new technology as a means to establish 

luxurious and entertaining surroundings. Members of rising industrial classes (epitomised by the Bullough 

family story) were fixated with becoming owners of vast highland estates representing a new generation which 

challenged orthodoxies of landed gentry and kinship in Scotland. The pursuit of escapism through cultural 

activity is also symbolised by Kinloch Castle, offering temporary freedom from the grind and growth of 

industrial landscapes across Britain. It is perhaps within this context that the mythology surrounding activity 

within Kinloch Castle can be best explained.  

Some of the rooms also retain an atmosphere of past cultural activity and attitudes. The sprung floor of the 

Ballroom represents for a revitalised interest in ceilidh dancing (“highland revival”), the billiards room is 

overtly masculine, and the cellar reminds us of the port served after dinner. 

 

Portable object and archive collection 

 

The collection contains an eclectic mixture of objects mainly provenanced to the Bullough family. It contains 

period examples of late Victorian mail order or department store furniture (notably Waring and Shoolbred), 

art, textiles and clothing, ceramics, silverware, taxidermy, games / sports, domestic items and decorative arts. 

There has been a range of valuations conducted over the years highlighting some objects of notable “financial” 

value (e.g. Japanese incense burners, a monumental bronze eagle and oil paintings), however the overall 

significance of the collection is likely determined by its ability to preserve the atmosphere of a late 19th century 

hunting lodge, broader social history themes and stories connected to individual items. The current 2018 SNH 

inventory records approximately 760 items (excluding books and archival material).6 

 For the purposes of the Heritage Strategy, the overall collection can be described as follows; 

Collection category  

(as determined by SNH 

inventory) 

Summary description 

Paintings The paintings collection comprises of portraiture, landscapes and still life. Notable 

examples include ‘a lady drinking tea’ by Louis Galliac, various portraits of Bullough’s 

family members (including John Bullough), portraits of King Charles II, James VI, Horace 

Walpole, landscapes, and of the steam yacht ‘Rhouma’. 

Furniture Items of furniture, some of which can be attributed to i.) James Shoolbred of London 

which may be able to be cross-referenced against their 1889 catalogue7, particularly 

within the Great Hall, Billiard Room, Dining Room, Library, Empire Room and Gun Room. 

and (see SNH inventory) and ii.) furniture produced by Waring (latterly known as Waring 

& Gillow).  

Textiles and clothing  Various rugs and items of clothing including George Bullough’s kilt and walking boots. 

Decorative arts A large collection including Japanese and Chinese ceramics as well as teasets, dinner sets, 

jardinieres, vases, plates and various domestic wares. Ornaments and statuettes include 

Japanese bronze and ivory eagles, Japanese Oni Warriors, Japanese black lacquer panels, 

19th century oak cased clock, 18th century lantern clock, a Chinese satsuma and carved 

Burmese figures. Metals include arts & crafts fire irons and fire baskets, metal plates, an 

ormolu candelabra and various early electric lantern fittings. 

                                                                 
5 A Mesolithic social territory: Archaeologists examine bloodstones in forest on north-west coast of Scotland, Culture 24 (2016)  
6 The 2018 SNH inventory only records objects with value of £150 or more and is not considered complete. 
7 James Shoolbred & Co. Late Victorian Department Store Furniture, MA thesis, Sophia J. De Falbe (1986), p.121 
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Archive, works on paper & 

library 

Archives on-site include Rum game, fishing and deer log books and visitors books 

illuminating the names of previous guests and the history of hunts on the island. Prints 

and etchings (not individually recorded) include Marie Thérèse of France, 

‘Reconnaissance in the Snow’, ‘Cherubs Lighting a Fire’ and Lady Bullough and her 

daughter Hermione. The library collection contains approx. 1240 books including volumes 

of James Bullough’s speech, letters and poems from his widow Alexandra and 20 volumes 

of photographs charting George’s travels around the world.  

Games / sports Billiard table, cues and rests. 

Taxidermy, sporting 

trophies and  

A large collection of taxidermy and sporting trophies including a giant golden eagle, fish 

on plaques, stuffed deer heads and antlers.  

 

History of the portable object and archive collection 

 

Much of the collection (particularly the unusual decorative arts items) was formed from George Bullough’s 

travels around the world. Some items he collected ended up furnishing Rhyddings Hall, Osawldtwistle, and 

some were transferred to Kinloch Castle. The archive and library collection provides a detailed record of 

George’s travels including a substantial range of photograph albums and correspondence. As previously 

mentioned, a large quantity of the furniture was likely purchased from a variety of well-known furniture 

makers of the time including Shoolbred and Waring. The art collection contains a range of commissioned 

family portraits. Soon after marrying George Bullough in 1903, Lady Monica (née de la Pasture) made a range 

of alterations to Kinloch Castle including the redecoration of the Drawing Room and Empire Room, likely at this 

time acquiring furniture to match these alterations. Further alterations are recorded up until 1906, suggesting 

a marked increase in the furniture collection around this time. One of the unique aspects of the collection is 

the survival of an important family archive containing volumes of photographs (compiled during international 

travel) and correspondence. Game books and logs speak to us the names of the elite and their families. These 

archive sources provide a unique insight into the broader social and cultural history of the Edwardian era on an 

international scale, and present significant opportunities for research and engagement. 

The distributed collection 

 

It is understood that one or more items may have been previously transferred to the National Museums of 

Scotland (NMS). One item (a giltwood sideboard table, A.X.959) has been identified as being retrieved from 

Kinloch Castle and a linen bedspread provenance to Lady Monica (A.1959.75). The National Archives contain 

holdings related to Howard & Bullough and family papers. 

Comparators 

 

The collection in situ at Kinloch Castle can be compared to a range of Edwardian mansions with similar 

collections with equivalent “financial value”. However, it is the atmosphere within each room established by 

the relationship between the portable object collection with the interiors that makes Kinloch Castle 

exceptional. Other collections for comparison could include Mount Stuart on Bute, which recognisably 

contains even more opulence provenanced to the Third Marquis of Bute or the collection at Abbotsford House 

as former home of Sir Walter Scott. Kinloch Castle, by retention of both its character hunting lodge / luxurious 

retreat and associated provenanced collection is unique to the national story of fashions and cultural activities 

of the Edwardian elite prior to the outbreak of World War One. 
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Current situation 

 

Ownership of the collection 

 

The collection is currently owned by Scottish Natural Heritage. The entire island of Rum was transferred by 

disposition of the trustees of Sir George Bullough on the 12th of July 1957. The disposition does not contain an 

inventory of the contents of Kinloch Castle, however there is a reference to the 1929 probate of the will of 

George Bullough compiled prior to his passing in 1939. 

 

 

Current collections management policies and procedures 

 

SNH are currently responsible for the management of the entire collection. SNH does not have specific polices 

related to the management of the portable object or archive collections, however processes related to 

management of the current inventory at Kinloch Castle are covered by the ‘Kinloch Castle Assessment 

Management Policy’ (2014).  

There is no recognisable Collections Management Framework8 summarising essential policies and procedures 

in place for the collection at Kinloch Castle. Expected policies and procedures for the management of 

collections in historic houses would cover the following; 

• Collections Development Policy (acquisitions and disposal) and clear decision-making processes for 

the disposal of objects. 

• Policies and procedures related to collections information benchmarked against the SPECTRUM 

standard. 

• Collections care including handling, use and display requirements as well as methods for 

environmental monitoring and disaster response. 

• Collections access policy including enhancing access to the public / audiences. 

The current Asset Management Policy would not be suitable in the event of the collection being transferred to 

a new body, or if there are material changes to the management and responsibilities towards the collection. If 

either events occur, this would entail the creation of new policies and procedures informed by the SPECTRUM 

documentation standard put into practice by the organisation concerned. Examples of policies and procedures 

that require being in place can be sourced via the collections team at National Trust for Scotland (NTS). 

                                                                 
8 The definitions and requirements of a Collections Management Framework can be seen within PAS197: ‘Code of Practice for Cultural 
Collections Management’ 
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Collections documentation  

 

The current inventory 

The portable object and archive collection is currently recorded by a single inventory consisting of two 

spreadsheets. This inventory was initially compiled by Bonhams in 2007 identifying 400 “higher value” items. 

These items were recorded and asset tagged. In 2011 Bonhams revisited Kinloch Castle and increased the 

inventory once more, asset tagging and photographing assets. The criteria for selection of objects within the 

inventory isn’t articulated within the Assessment Management Policy (likely based on financial value) resulting 

in an incomplete inventory of the surviving collection originally transferred as part of the 1957 disposition to 

SNH. The spreadsheets currently record an asset number, basic description, location, condition, a photograph 

of the object, date last checked and the observers name. SNH currently store the inventory. 

The current list includes approximately 888 objects. The ‘Development of Collections Care Strategy’ (2013) as 

compiled by Rob Thompson suggests that the majority of objects within Kinloch Castle have not been 

recorded. 

Current documentation backlog – an appraisal 

 

Analysis of the current SNH inventory has revealed a series of gaps in collections information (backlogs). 

However, it is quite normal for a historic house or museum to have a collections documentation backlog. This 

would normally be addressed within a Documentation Plan, including steps required to resolve backlogs. 

• Some entries lack associated asset numbering. 

• There are no references to the current library and archive items (including significant items) 

• Gaps in asset numbering for some items recorded 

• It is unclear if there has been an assessment of existing objects against the 1974 inventory therefore 

identifying missing items or gaps in collections information. 

• It is unclear how accidental changes to object descriptions / photographs of objects would be 

recorded. 

• Knowledge management: KCFA has amassed a vast archive of collections knowledge and associated 

sources, but it is unclear if there are any processes set in place to capture information within the 

current inventory, or to access this knowledge when strategic decisions are required. 

Previous inventories 

The collection has had several inventories compiled in the past, each with varying levels of detail. The earliest 

inventory (highlighted by KCFA) was compiled in 1970.  

Interestingly, the 1974 inventory highlights ongoing risk and issues regarding the fragility of collections 

documentation since the first inventory of 1970. This can be summarised as follows; 

• Difficulties in tracing objects which were moved by successive caretakers 

• Difficulty in identifying unique objects due to lack of asset (or accession) numbers 

• Issues of lack of time to complete a comprehensive inventory 

• Issues of security for valuable items 

• Issues of access to the collection due to rooms within the castle being actively used 

Other known inventories are noted to have taken place in 1978, 1992 and 1996. All three of these inventories 

were compiled by Phillips Fine Art Auctioneers & Valuers, Edinburgh. 

 

Active collections development projects 

 

KCFA is actively involved in the ongoing research into the collection and associated historical themes and 

stories related to the people of Kinloch Castle, its visitors and the Bullough dynasty. 
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Collections care and conservation 

 

Condition checking 

The SNH inventory spreadsheet records condition checking for all objects listed through a traffic light system 

(green, amber, red) It is unclear how each status is determined and how objects are assessed for changes to 

their stability or condition (e.g. if pest infestation is checked as active or inactive). This is complemented with 

the occasional condition assessment within a ‘comments’ field. 

Summarised condition report (July 2018) 

Initial analysis of the current condition for the collection according to flags allocated has revealed the 

following; 

Condition flag % of collection 

Green 36% (319) 

Amber 40% (358) 

Red 23% (206) 

No record 0.3% (3) 

 

These findings demonstrate that just under a quarter of the collection (206 objects) will likely require remedial 

work and could be used as starting point to inform strategic and cost-effective conservation planning. 

Environmental conditions and monitoring 

Kinloch Castle isn’t consistently heated and frequent rises and drops in temperature will be creating 

undesirable fluctuations in relative humidity which creates substantial risk towards the ongoing preservation 

of the collection. The ‘Development of Collections Care Strategy’ sets out a clear set of proposals for the 

development of zoned ‘conservation heating’ which would help maintain temperature and relative humidity at 

acceptable levels. Apart from visual checks performed as part of the inventory process there is no system in 

place to monitor temperature, relative humidity, visible light or UV. 

Housekeeping and pest monitoring 

Housekeeping (cleaning) is currently kept to a minimum at Kinloch Castle. Understandably, there has been a 

general avoidance of dusting fragile items, but in general there is a clear accumulation of dirt and debris 

throughout the house. Related to this is the absence of any insect monitoring system in place. A quantity of 

textile items were sent to Glasgow Museums for freezing and have since been returned. 

Disaster Response 

There are no procedures in place regarding response, salvage and interventive treatment for objects in the 

collection according to different types of events which could occur. With the absence of any agreed policies 

and trained staff / disaster response team the current SNH Assessment Management Policy goes as far as 

stating the non-intervention under any circumstance is the best response. 
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Current condition of Kinloch Castle 

There’s a large volume of surveys which have identified architectural elements which requiring either further 

investigation or remedial work. The interim Business Plan is informed by outline costs for capital works 

(including some urgent repair works). These repairs and costs (scope of works) have been identified in 2018 by 

Hugh Garratt of Smith & Garratt. 

There are ongoing discussions with key stakeholders (including HES) to determine the need for a (targeted) 

intrusive survey in order to explore the magnitude of the “cancer” affecting Kinloch Castle’s internal steel 

frame and possible interventions required to reduce further corrosion.  

Summarised risks and recommendations 

 

Collections management 

Area Risk specific to Kinloch Castle (as of 

July 2018) 

Level Opportunities 

Fire • Building has a fire detection system 

which when triggered sets off 

internal and external alarms. 

• No sprinkler system / suppression 

system evident. 

• No local fire response team. 

• Further risk if detection systems fail 

during building work. 

Low - 

medium 

• Installation of fine sprinkler system 

throughout the building as part of phased 

capital works. 

• Development of Disaster Plan for entire 

collection. 

• Where possible, collections should be 

decanted as part of any major building work. 

• Development of ‘Collections Assessment & 

Decant Plan’ during building work. 

Loss (theft & 

accidental 

damage) 

• KCFA has noted numerous 

disappearances of objects from the 

collection over the years. Unclear as 

to which items this concerns. 

• Smaller items are at substantial risk 

of theft when the building is open 

• There is no remote monitor CCTV 

onsite. 

• There have been numerous 

examples cited by KCFA where 

objects have gone missing, possibly 

as the result of theft / accidental 

damage.  

• Mechanical damage is a strong 

possibility particularly when 

equipment is being used. 

High • Small items should be displayed within 

secure environments (e.g. display cases) or 

placed in areas of less risk of theft. 

• If not already, paintings should be secured 

with security plates. 

• CCTV should be implemented throughout any 

proposed collection display / visitor 

attraction area (outwith private 

accommodation areas). 

• Ensuring that secure inventory is continues to 

be maintained in the future, ideally as an off 

shelf Collections Management System. 

• Development of ‘Collections Assessment & 

Decant Plan’ during building work. 

Water / 

flooding 

• There is substantial water ingress to 

the basement of the building which 

is actively being pumped out. 

• Water ingress is likely causing 

ongoing issues of rising damp and 

unacceptable levels of relative 

humidity for the collection. 

High • Continued investigation of water ingress by 

SNH possibly via hydrogeological assessment 

to identify the source of the problem and 

steps required to prevent further water 

ingress. 

Visible and UV 

light 
• Many objects (particularly textiles, 

paintings and painted wood) are 

under threat by visible light and UV. 

Medium • Assessment to determine which rooms have 

greatest light exposure. 

• Installation of UV film / use of Holland cloth 

blinds in areas required. 

• Installation of wireless light sensors. 
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Temperature 

and Relative 

Humidity 

(%RH) 

• It is currently unknown whether 

items are currently within “safe” 

ranges for %RH or temperature as 

there is no monitoring system in 

place for any of the rooms. 

• Rising damp and / or mould growth 

can be observed within many of the 

rooms. 

High • Assessment to determine areas of greatest 

%RH and temperature fluctuation. 

• Installation of wireless sensors for %RH and 

temperature in strategic area. 

• Use of dehumidifiers in areas of particular 

concern (ideally connected to plumbing 

system) 

Pests • There is no Integrated Pest 

Management System in place for 

collections. 

• Woodworm damage has been 

identified affecting the Orchestrion 

and furniture within Lady Monica’s 

Drawing room.9 

High • Chest freezer storage requires to be 

identified for smaller items, walk-in freezer 

for larger items. 

• Priority treatment for orchestrion and 

furniture within Lady Monica’s Drawing 

room. 

• Entire collection needs to be assessed for 

pest damage as part of condition survey. 

• Installation of insect pest sticky traps (specific 

type if bats present). 

Disaster 

planning and 

response 

• There is no disaster management in 

place suitable for a range of 

potential events. 

High • The creation of a Disaster Management Plan 

integrated with operational procedures for 

Kinloch Castle. 

Increased costs 

for 

conservation 

work 

• Combined proportion of items 

flagged “amber” and “red” (63%) 

and the ongoing environmental 

threat is causing the collection to 

continue to deteriorate.  

High • Implementation of practical and realistic 

Collections Care Plan, including installation of 

preventive measures for temperature, 

relative humidity and light. 

• Seek external funding for development of 

CMP, collections survey and remedial works. 

 

Collections development & documentation 

Area Risk specific to Kinloch Castle (as of 

July 2018) 

Level Opportunities 

Collections 

information 

• The current inventory would not be 

fit for purpose in the event of the 

collection being transferred to a 

new owner, or under the 

custodianship of another 

organisation. 

• Unless a relevant standards-driven 

Collections Management System is 

purchase there will be ongoing risk 

to the preservation of collections 

information. 

High • Acquisition of easy-to-use Collections 

Management System (CMS) 

• Transfer of existing inventory to CMS and 

undertake complete inventory to capture 

objects not previously recorded 

Collections 

Management 

Framework 

• There is no clear set of policies or 

procedures for the safe and 

effective management and 

development of the collection. 

• The current SNH Asset Management 

Policy  

Medium • Development of realistic and pragmatic 

policies and collections procedures suitable 

for the management of collections in 

(working) historic buildings. 

 

                                                                 
9 Kinloch Castle, Rum: Development of a Collections Care Strategy’ (2013), Rob Thompson p.3 
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Collections training 

Area Risk specific to Kinloch Castle (as of 

July 2018) 

Level Opportunities 

Training • The transition of the collection to 

the new ownership and / or 

custodianship of a new organisation 

will require a team of people 

trained in collections procedures. 

• Without sufficient training there will 

be significant risk to the ongoing 

care and preservation of the 

collection. 

High • The creation of a ‘Kinloch Castle Custodians’ 

team trained in collections monitoring and 

the transfer of collections information / 

knowledge to a new Collections 

Management System. 

 

The current heritage experience 

 

Due to staff and resource limitations the current visitor experience of Kinloch Castle is limited to group tours. 

The tour is extremely well delivered (and received), friendly, informative and fun. Tours take place from April – 

October and run daily. Bespoke tours are available outwith advertised hours. They are advertised on 

isleofrum.com and promotional literature. 

The castle tour is often integrated / aligned with other activities within the island depending on the needs and 

wishes of requesting groups. This “package” approach is not always clearly advertised or actively promoted, 

but existing enterprises and the Rum Ranger often work together to deliver broad programmes of activities for 

groups of people, as well as working with external organisations (e.g. deer stalling or kayaking & canoeing). 

Interpretation within the castle is limited, and this helps to maintain the feeling of authenticity of each room, 

however there is no way to learn more about stories associated with the castle, the broader history of Rum or 

the collection. There are various interpretation panels stationed throughout the island providing wildlife and 

historical information alongside various route-maps for walking and cycling.  

The island has an active community heritage centre housed within the old dairy of Kinloch Castle, containing 

objects and displays related to the social history of the Rum. Tours are sometimes integrated with a visit to 

Kinloch Castle and the heritage centre, following a route along the island. 
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Part II: Themes of the Strategy 
 

Summary of themes and actions  
 

Part I set out an overview and a summary of the “current situation” at Kinloch Castle, a summary of its 

heritage assets, risks and opportunities toward the collection and the current visitor experience. The analysis 

of information gathered by this phase has resulted in the identification of four themes which are proposed for 

development at Kinloch Castle. Each theme contains recommended actions to ensure optimum outcomes for 

heritage and people. 

Theme 1: Collections management a. Arrange for transfer of ownership and / or responsibilities of portable 
object and archive collection from SNH to KCFA. 

b. Transfer complete inventory of portable object and archive collection 
into Collections Management System (CMS) 

c. Delivery of “collections highlights” digitisation project 
d. Creation of Collections Management Framework: policies and 

procedures related to the management of the portable object and 
archive collection 

Theme 2: Conservation planning 
and action 

a. Develop and implement ‘Collections Assessment & Decant Plan’ 
b. Temporary decant / storage of objects during capital works 
c. Commissioning of Conservation Management Plan (CMP) 
d. Collection condition survey and selection of objects for priority 

conservation treatment as part of the CMP 
e. Development of Management and Maintenance Plan as part of CMP 

f. Acquisition and installation of environmental monitoring system 
g. Remedial conservation of objects, fixtures and finishes. 
h. Employment of local people as part restoration and capital works. 

Theme 3: Growing participation 
(‘Rum Awakenings’) 

a. Local enterprise partnership project to create unique visitor 
experience packages 

b. ‘Rum Awakenings’ events and activities programme establishing a 
community-driven approach to the revitalisation of Kinloch Castle & 
gardens and its place within Rum’s landscape 

c. Delivery of creative activity, storyboarding, skills sharing 

Theme 4: Creating experiences a. Delivery of Visitor Experience and Interpretation Plan 
b. Delivery of marketing and evaluation activities 
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Theme 1: Collections management 
 

a.) Arrange for transfer of ownership and / or responsibilities of the portable object and archive collection 

Key Actions  

 

• Through dialogue with SNH assess / revise options within Transfer of ‘Portable Object and Archive Collection 
options appraisal’. 

• Agree preferred option with SNH, including an understanding of responsibilities towards the collection. 

• Establish collections documentation (object entry and accessioning) or loan-in agreement through 

consultation with NTS / external advisor. 

• Establish ‘Access and Use’ agreement in addition to any other conditions of transfer. 

• Agree scope and format of Asset Transfer inventory (or equivalent name) with SNH. It will be important to 
ascertain if this inventory will be a comprehensive listing of all existing objects and archives at Kinloch Castle, 
or no change from the current SNH inventory. 

• Complete collections transfer process and secure inventory database. 
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Transfer of the portable object and archive collection - options appraisal 

Option Strengths Weaknesses Opportunities Threats 

Option A. Transfer of 

ownership of entire 

‘Portable Object 

collection’ to KCFA. 

• The collection would be cared for by a 

group with substantial subject 

knowledge of stories associated with 

the collection. 

• The use of the collection would be 

integrated as part the visitor offer at 

Kinloch Castle developed by KCFA 

• The collection would be retained 

within its original context. 

• Public access to the collection would 

be maintained as part of KCFA’s 

charitable objectives. 

• KCFA would have complete ownership 

and responsibility towards the 

collection, broadening opportunities 

for interpretation and learning 

activities.  

• KCFA would require the necessary capacity 

and skills to care for the collection on an 

ongoing basis. 

• KCFA would be liable for any ongoing 

preventive and remedial conservation 

costs 

• External funding to care for the collection 

if adequate income / budget couldn’t be 

delivered through commercial operations. 

 

• The collection would have the potential to be 

better understood and interpreted within its 

original context through KCFA’s knowledge 

and expertise. 

• KCFA would be in a position to ensure ongoing 

public access to the collection through 

interpretation and engagement activities. 

• KCFA members would be able to embark on a 

collections care and management training 

programme. 

• KCFA may be in a better position to apply for 

funding in the future to establish collections 

engagement / development projects in the 

future. 

• An agreement could be made between the 

new building owner and KCFA in which KCFA 

manages the collection as well as delivering 

interpretation and learning activities, in return 

for an agreed realistic budget.  

• If the collection cannot be 

adequately cared for due to 

capacity / funding issues, then the 

collection will be placed at risk from 

damage. 

• If external funding is required, 

funding criteria may be dependent 

on the accessibility of the collection 

as part of the visitor offer. 

• Fragile / sensitive items could be 

placed at risk depending on the 

visitor offer at Kinloch Castle 

Option B. Transfer of 

entire Portable Object 

Collection to new 

building owner (if not 

KFCA or lease / 

management 

agreement) 

 

• Reduction of financial responsibilities / 

pressure on KCFA to manage the 

collection. 

• Private developer may have more 

financial resources to care for the 

collection; this would be based on 

agreements / conditions are set pre-

transfer. 

• Outwith binding agreements, there can be 

no guarantee of public access to the 

collection and the development of 

interpretation / learning opportunities 

• It is unlikely that the new building owner 

would have the skillset required to 

manage / interpret the collection, 

although it could enter an agreement with 

KCFA  

 

• An agreement could be made between the 

new building owner and KCFA in which the 

building owner has responsibility towards the 

ongoing preservation of the collection.  

• Through an appropriate ‘Access and Use’ 

agreement, KCFA could still deliver 

interpretation and learning activities, but have 

no financial burden for ongoing preservation 

of the collection. 

• There is an ethical obligation for 

SNH to transfer the collection to an 

organisation which can guarantee 

public access to the collection for 

educational purposes. 

• New owner may not adhere to 

agreement and may let items 

deteriorate and / or sell. 

• New owner may not guarantee 

access to collection unless effective 

agreements / programmes can be 

set. 

• Fragile / sensitive items could be 

placed at risk depending on the 

visitor offer at Kinloch Castle 
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Option Strengths Weaknesses Opportunities Threats 

Option C. Collection is 

placed on fixed term 

loan agreement from 

SNH to KCFA.  

• SNH would retain overall responsibility 

for the safeguarding and preservation 

of the collection. 

• KCFA would be only responsible for 

adhering to the terms set out within 

the loan-in agreement. 

• The collection would be retained 

within its original context. 

• Public access to the collection would 

be maintained as part of KCFA’s 

charitable objectives. 

 

• Additional administrative burden to 

monitor the loan. 

• Requires development of loan policy / 

agreement. 

• Requires museum insurance to be in place 

by recipient 

• Recipient organisation will have to adhere 

to conditions of the loan including safe use 

/ security and environmental standards. 

• Recipient organisation may be restricted in 

terms of how the objects are displayed. 

• Retains object(s) within national ownership 

establishing responsibility towards ongoing 

care and preservation. 

• Recipient organisation has ability to return 

object(s) as and when required; this can be 

useful if the recipient can no longer 

adequately care for the object(s) concerned. 

• SNH would be able to request the object(s) 

back upon expiry of loan period (or before). 

• Loan-in agreement would have to 

be created in line with the 

SPECTRUM standard; if the 

standard is not applied the object(s) 

would be placed risk. 

• Recipient organisation has to 

demonstrate the capacity to adhere 

to loan conditions; if capacity is 

weakened the object(s) may have 

to be returned. 

Option D. Partial 

transfer of “highly 

significant” portable 

objects to NTS / 

accredited museum 

service, with remaining 

material transferred to 

KCFA. 

 

• There would be a reduction in risk 

towards the collection as significant 

items would be cared for with 

appropriate resources. 

 

• If separated, the integrity and value of the 

collection would be substantially reduced. 

• There would be a reduction in access to 

the collection and associated stories / 

themes 

• The remaining collection would have little 

or no connection to the understanding of 

Kinloch Castle and the stories it 

represents. 

• KCFA resources / capacity allocated to the care 

and management of the collection could 

become more focused on interpretation and 

heritage engagement activity. 

• There may be broader partnership 

opportunities regarding developing knowledge 

and interpreting the collection. 

 

• The receiving organisation may not 

be able to guarantee access to the 

collection. 

• The potential development of 

knowledge and understanding 

about the collection will be severely 

limited. 
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Transfer complete inventory of portable object and archive collection into Collections Management System 

(CMS) 

 

Given the lack of a dedicated CMS in place for the management and care of the collection it will be essential 
that a relevant, easy-to-use system is acquired by KCFA. The CMS should be SPECTRUM certified (see: 
https://collectionstrust.org.uk/software/). It is generally recommended that Adlib or Modes is considered. 
 
 

Key Actions  

 

• Develop a volunteer ‘Keepers of Kinloch Castle’ collections team, with a view to scheduling working 
parties to Rum to coordinate an inventory project.  

• Through the guidance of NTS or an external mentor, identify a “best fit” CMS. 

• Undertake training in the chosen CMS, documentation “essentials” and digitisation (3 full days). 

• Acquire necessary IT equipment and infrastructure. 

• Either through the services of an external consultant or through self-led activity, transfer the agreed 
inventory into the chosen CMS. 

• Develop “in house” bespoke CMS user guide (off-shelf guides are generally unwieldy) 

• Perform “first” inventory of the entire collection, enhance records and note any discrepancies. 
 

 

Delivery of “collections highlights” digitisation project 

 

Digitisation and inventory work go hand-in-hand, but it is often the case that the resulting digital assets 

provide little more than reference copies which aren’t suitable to be shared with the public. This project would 

engage with volunteers (including locals interested in photography) to select and record the “star” items of the 

collection. This could result in a series of articles / blogs being produced as well as a possible publication. 

Key Actions  

 

• Building upon the excellent “Art Treasures of Kinloch” website, research and identify “star items” within 
the collection which have interesting stories, meaning and value; “what this object means to me”. 
Highlighted these within the CMS / inventory. This information will be really useful when it comes to 
developing the Interpretation Plan for Kinloch Castle. 

• Photograph or scan selected items and added resulting digital images to the CMS. 

• Share findings as part of an ongoing blog / website with a view to promoting the collection to new 
audiences (as part of marketing for Kinloch Castle) e.g.  

• Consider developing a publication which could be sold to visitors to Kinloch Castle, in the form of an 
exhibition catalogue.  

 

 

 

 

 

 

 

 

 

https://collectionstrust.org.uk/software/
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Creation of Collections Management Framework 

 

In order to reduce risk of the possible transfer of the collection and to increase confidence of key stakeholders 

(and future funders) it is strongly recommended that a series of relevant collections policies and procedures 

are created. 

 

Key Actions  

 

• Kinloch Castle will need a tight set of pragmatic, workable policies and procedures regarding the future 
management and preservation of the collection. 

• Seeking the guidance of NTS or an external mentor, identify the relevant policies and procedures that 
need to be in place, inspired by the “vision” and organisational objectives of KCFA. 

• Collections procedures developed according to SPECTRUM standard  

• Develop and test policies and procedures and seek peer review. It will be really important that these 
documents are workable, easy to follow and flexible enough to be implemented throughout the various 
development phases of Kinloch Castle. 

 

 
 

Summary 
 

Benefits for people Benefits for the collection 

• People can get actively involved in the 
discovery and celebration of Kinloch Castle’s 
heritage “getting hands-on with heritage”. 

• Opportunities to work together and develop 
positive relationships 

• Learning and applying new heritage skills 

• Creating ideas for exhibitions and heritage 
activities 

 

• The collection will be fully recorded, resulting 
in the reduction of risk towards its long term 
preservation. 

• There will be a secure framework of practical 
policies and procedures enabling KCFA to 
preserve the collection. 

• Digitisation would help promote access to the 
collection and create commercial 
opportunities. 
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Indicative costs: collections management 

 

Theme 1: Collections Management 

Element Cost Phase 

Acquisition of Collections Management System (one licence) £1,500 Phase 0-I 

IT hardware: collections laptop, digitisation equipment, wireless networking infrastructure £2,500 Phase 0-I 

3 days training in documentation essentials, CMS (e.g. Adlib) and digitisation (5 people) £2,800 Phase 0-I 

Total £6,800 

 

Theme 2: Conservation planning and action 
 
By reviewing the range of plans and proposals affecting both the fabric of Kinloch Castle and its collections it 
has become apparent that a ‘Collections Assessment & Decant Plan’ is deemed essential prior to capital works 
being undertaken with rooms containing heritage collections.  
 
This should be followed by the development of a comprehensive Conservation Management Plan (CMP) which 
would identify priority items for preventive and remedial conservation. The CMP shouldn’t stop short of 
producing more lists and costs but should determine and put into action strategic measures to protect Kinloch 
Castle’s heritage assets for the future. 
 
In order to prevent delays to the proposed investigation and repair works it is suggested that the formative 
stages of the Collections Assessment & Decant Plan begins prior to Asset Transfer and / or scheduled building 
works. 
 
 
‘Collections Assessment & Decant Plan’ 
 
The development of this plan is considered essential prior to any capital works / building repairs regardless of 
asset transfer stages. This plan would set out the areas in which objects may be affected, undertake a risk 
assessment of items potentially affected, and detail the steps and resources required for the safe 
transportation storage and / or packing of affected items.  
 
 

Key Actions  

 

• Identify where capital works / building repairs are going to be taking place. 

• Through the guidance of external conservators (conservation architects and object conservator), review 
the locations for capital works / building repairs where significant fixtures, finishes and objects are 
located.  

• Using toolkit provided by a conservator, undertake a risk assessment for items within the locations 
concerned. This would be essential both in terms of smaller scale refurbishments / repairs within rooms 
and prior to RIBA Stage 5 of any major works. This should always include fixtures and finishes. 

• Assess options for the temporary storage locations objects in affected areas (e.g. storage within Kinloch 
Castle, storage outside within ancillary buildings, external storage containers or off island, other museum 
or commercial storage).  

• Collate findings within the ‘Collections Assessment & Decant Plan’ inclusive of issues such as timing, safe 
handling and packing, and the protection of fixtures and finishes in-situ which cannot be removed. 

 

 

Temporary decant / storage of objects during capital works 

 
The collections will require a good standard of collections care whilst in temporary storage. If internal rooms 

are to be used it, is recommended that a “quarantined” approach is maintained, including protection against 
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the risks of fire, flood, or theft. Conservation standard storage methods and materials and basic environmental 

control and monitoring should be implemented. 

Key Actions  

 

• Deliver training safe object handling and inventory control 

• If determined necessary as part of the ‘Collections Assessment & Decant Plan’, acquire external shipping 
container and fit-out as necessary. 

• Acquire conservation materials and equipment for packing and movement. 

• Undertake decant of collection to planned areas. 

 
It has been suggested that an external museum could be developed if some items are to be removed on a 
temporary or permanent basis. This creates the opportunity to retain access to the collection, work is taking 
place within the castle. If this option is pursued any external / auxiliary building would have to maintain 
environmental standards for the objects concerned. 
 

Development of Conservation Management Plan (CMP) 

 
It is recommended that the development of a CMP takes place prior to Asset Transfer, both in terms of 
identifying areas that may be affected by proposed capital works, and in terms of early dialogue with 
stakeholders, specialists / NTS and potential funders.  
 
The CMP would primarily deliver a condition survey of the portable object and fixtures & furnishes collections 
and identify items of “high priority” prior to recommending steps for medium – longer term preventive and 
remedial work. The CMP would also inform the development of a collections monitoring plan, emergency plan, 
housekeeping plan, and pest management plan (as part of the Collections Management Framework). The CMP 
could be developed between a Stage 1 and Stage 2 HLF application. 
 

Key Actions  

 

• Seek advice of external specialists (e.g. conservation studios) to identify potential structure of a CMP for 
Kinloch Castle and associated collections. 

• Appoint specialists to undertake collections survey. It is recommended that this survey is informed 
through the analysis of condition records observed within the 2018 SNH inventory.  

• Identify objects / areas that require “high priority” preventive and remedial action (including 
environment threats and stability) 

• Identify immediate and longer-term actions for preventive and remedial work on objects within the 
collection. 

• The collections survey would be expected to generate costs for remedial conservation works, preventive 
measures and environmental monitoring equipment to maintain a safe, controlled environment for the 
collection. 

• Create a ‘Management and Maintenance Plan’ for the collection and building as part of CMP. 

 

Acquisition and installation of environmental monitoring system 

 

Stabilising the building will be a crucial first step in order to ensure a happy home for the collection, however it 

will be essential to monitoring the collections on an ongoing basis both during and after capital works. Early 

response to issues will help also help reduce conservation of the collection in the longer term. Monitoring for 

pests will also be essential, particularly as the collection is at high risk from ongoing pest infestation. 

Examples of ideal environmental conditions are supplied as follows; 
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Light & UV10 Target levels 

Insensitive to light. 

Low sensitivity e.g. modern “permanent” paints, some black and white prints and drawings on good quality 

paper, undyed leather, horn, bone, ivory and wood 

300 lux 

Moderately sensitive 

e.g. taxidermy, undyed textiles (except silk) and more stable dyes, some black inks 

200 lux 

Highly sensitive 

Silk, most dyed textiles, some paintings, colour prints and photographs, low quality paper 

50 lux 

 

Temperature and relative humidity 

 

Generally recommended that objects are kept within 40 – 60% relative humidity with no more than ±10% over 
24hrs. Temperature should have upper limits of 22 ºC in summer and 18 ºC in winter. 
 

Key Actions  

 

• Acquire and install environmental monitoring system for all areas required. 

• Receive training collections care and environmental monitoring (costed by CMP) 

• Create Housekeeping and Pest Monitoring procedures. 

• Review environmental data and revise display scheme if necessary.  
  

 
 

Remedial conservation of objects, fixtures and finishes 

 
The CMP will identify priority remedial treatment, but will not go far as implementing remedial work. 
Projected costs could be used as a basis for a Stage 2 HLF application, with the Stage 2 award providing the 
resources required to implement treatment. 
 

Key Actions  

 

• Assess list of priority items requiring remedial treatment and develop outline costs for possible inclusion 
within HLF S2 application. 

• Explore possible partnerships (e.g. HES, or Highland Council) to deliver remedial works programme 

• Identify opportunities to employ local people / develop internships to work alongside conservation 
specialists. 

• Decant objects / arrange courier, prior to return and reinstatement after conservation work undertaken. 

• Undertake conservation of fixtures and finishes. 
 

 

Indicative costs: collections care 

 

Theme 2: Conservation Planning 

Element Cost Phase 

Collections Assessment & Decant Plan (5x days ongoing consultant advice / input) £1,500 Phase 0-I 

1 day training in safe object handling and inventory control £1,000 Phase 0-I 

Conservation Management Plan (CMP) 
i.) collections survey and indicative remedial conservation cost / cost benefit appraisal per 
collection discipline ii.) Management and Maintenance Plan for KC, grounds and buildings 

£25,000 Phase 0-I 

1x 20ft shipping container fitted out to conservation standards to be used during building 
works (or off-island storage) 

£10,000 Phase I 

                                                                 
10 PAS 198:2012 Specification for Managing Environmental Conditions for Cultural Collections’ 
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Remedial work on objects (estimate based on “red” flag status objects in SNH inventory) (206 
objects @ average £75 per object (all disciplines) (to be costed by CMP). Note: this assumes 
that costs for remedial work to finishes and fittings will be covered by capital works costs 

£15,450 Phase II 

Environmental monitoring equipment (Hanwell etc + IT infrastructure) (costed by CMP) £10,000 Phase II 

2 days training in collections care and environmental monitoring (costed by CMP) £2,500 Phase II 

TOTAL £65,450 
(exc. Orchestrion 

restoration) 

Restoration of Orchestrion £35,880 Phase II 

 

 

 

Theme 3: Growing participation 
 
 

Beyond the four walls: growing participation alongside local enterprise 

 

The current funding climate means that heritage is expected to be deployed innovatively to support local 

economies and communities. Kinloch Castle presents a broad canvas of opportunities particularly due to its 

deep history of being connected with activity across the island, and its current positioning at early stages of 

rebirth / revitalisation. 

Kinloch Castle presents significant potential to create unique, immersive experiences, however these would 

remain relatively “localised” to the castle and its collection. Taking the story beyond the castle’s walls creates 

the opportunity for broader discovery and immersion within Rum’s unique heritage. By adopting this approach 

KCFA will be able to promote unique experiences for visitors to the island, reflective of the original function of 

Kinloch Castle as a focal point as part of a large sporting estate, but also opportunities to collaborate with 

existing businesses and contributing to the local economy. 

Engaging with local businesses, and experiencing an island tour, revealed a number of grass-roots business 

initiatives that already make use of Kinloch Castle. Visitors can be welcomed onto the island, taken via a golf 

caddy up to the bunkhouse, then on a tour around the island stopping at the castle, museum, followed by 

lunch. Visitors can go swimming, fishing, deer stalking, have a BBQ. These initiatives are fuelled by the 

enthusiasm and expertise of local people, but dialogue has revealed that they lack the resources to take their 

ambitions the next level. 
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Bringing local businesses onboard as part of developing the visitor offer at Kinloch Castle will be essential 

throughout all development phases of the Business Plan and beyond. This is where heritage and cultural 

activities can become intertwined and has the potential to establish Kinloch Castle a means to deliver a range 

of positive socio-economic outcomes for the island.   

It is suggested that SNH, local businesses and the Isle of Rum Community Trust are convened by KCFA as part 
of a new forum to develop visitor experience packages. This would ensure a collaborative, locally-supported 
approach with broader economic impact on the Island leading it to become a more resilient and sustainable 
destination. The objectives of this forum would be to; 
 

• Identify Visitor Experience Packages led by diversity of heritage and cultural activity on the island. 
Each package would contain an itinerary, example group type / size and ticket price.  

• Retain focus on the creation of authentic, heritage and culture inspired activities, resisting the 
temptation to overly commercialise or detract from the cultural heart and soul of the island. 

• Brainstorm different themes for the packages with a view to establishing flexibility and reflection of 
current tourism trends, expectations of visitor groups and seasonal changes on the island. 

• Identify how income would be distributed to collaborators involved in the delivery of each package. 

• Identify ways to bring potential visitors into the early stage of ideas development i.e. surveys, 
“festivals of ideas” and general dialogue with people who visit the island. 

• Exploring opportunities to link with other groups across the small isles; partnerships, ideas and 
provision. For example, establishing a new cultural heritage trail for the mall isles, including themed 
itineraries for different visitor groups. 

• Identify any tensions or opportunities for visitor experience packages to contribute to the strategic 
priorities of SNH. 

 

Example Experience Packages 

 
The following packages are to demonstrate the types of activities which could take place through the 
collaboration of local businesses. 
 

Experience Package (and associated 

activities) 

Group type Season Ticket price Frequency Example 

income (per 

month) 

Walking theatre festival / programme e.g. – 

“Lady Monica’s birthday”, “murder at the 

mausoleum” including a meal at the castle. 

Various Summer / 

Winter 

£70 per 

person / 

family ticket 

5 ppl, 2 per month £700 

Crofting experiences: Tour around island, 

townships, foraging, fishing, preparing a 

meal with local produce and storytelling 

Family Summer £50 1x weekly £200 

Stories in stone, voices from the hills: 

bespoke tours for families 

Family / 

interest 

groups 

Summer £25 4x weekly £400 

Arts and crafts workshops, lunch, waulking 

the tweed, wildlife photography, painting, 

wood sculpture. 

Family / 

interest 

groups 

Summer £50 1x weekly £200 

“Lose yourself” experiences, high-end 

bespoke tours, food, music performances, 

picnics, staying in one night bothy and the 

castle 

Couples Summer / 

peak 

£200 per day 

x 3 days (exc. 

Castle 

accom.) 

2 bookings a 

month 

£1,200 

Deer stalking, hunting and a feast – 

corporate escape 

Corporate 

 

Summer / 

winter 

£1,000 per 

group 

1 booking every 2 

months 

£500 

 

Piloting experiences through an activity programme 

 
The identification of visitor experiences and activities by the ‘Rum Awakenings’ could be included within a 
proposed two year activity and events programme. This activity programme would aim to continue to develop 
community engagement and pilot proposed activities suitable for each experience package, but also undertake 
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a series of events to explore the heritage of Kinloch Castle. This would be appealing to funders as it would 
enable the evaluation of activity which potentially which could generate income in the future. 
 
The activity programme would look to continue to engage with the local community, businesses and key 
regional stakeholders to raise the profile of Kinloch Castle and finalise the development of the visitor 
experience offer. This would result in a programme that delivers products and outcomes to help establish the 
longer term sustainability of Kinloch Castle. Outline objectives could include; 
 

• Piloting elements of visitor experience packages as part of a well promoted seasonal programme 

• Continuing the conversation to generate ideas regarding interpretation 

• Establishing a series of “one-off” events to lift the profile of Kinloch Castle 

• Engaging with schools to assess the potential development of learning resources 

• Continuing to participate in regional forums and networks 
 

Kinloch Castle: the stories the community want to tell 

 

The development of a new interpretation plan for Kinloch Castle presents significant opportunity for the local 

community to collaborate with KCFA.  

Interest was expressed by members of the community to develop a group which would bring stories together, 

undertake research and explore opportunities for the delivery of interpretation as part of the visitor offer. 

This could be achieved through various methods including; 

• Brainstorming / mind-mapping stories which could be told within each room at Kinloch Castle 

• Exploring photographs and archive sources to see how Kinloch Castle and its surrounding grounds 

have changed through time. 

• Letting people select objects and archive sources that interest them and then exploring associated 

people and their stories. 

• Undertaking collaborative research projects exploring broader themes connected with Kinloch Castle 

• Online engagement with visitors including an island photography and mapping project 

• A large-scale storyboard and timeline within the community hall which can be developed over a series 

of months 

Schools engagement 

 

Initial engagement with the local primary school revealed strong interest and fascination with Kinloch Castle 

and the stories it contains. Various ideas for projects were suggested by pupils and their teacher including; 

• The development of an outdoors classroom using Kinloch Castle (and grounds) as its base / 

orientation point 

• A ‘Gardens Reimagined’ project encouraging pupils to research into the historic design and character 

of the Japanese Garden or Walled Garden and to come up with new 21st century designs inspired its 

heritage. 

• A walking theatre production inspired by moments from the past as part of a new, fictional play / film. 

• Depending on the future development of an Activity Plan identify skills development opportunities for 

the restoration of the castle's grounds, including the walled garden and polytunnels 

  



28 

Indicative costs: growing participation 

 

Theme 3: Growing Participation 

Element Cost Phase 

Interpretation and Visitor Experience Plan (HLF S1: development phase, to include activities 
planning and piloting) 

£10,000 Phase 0 -I 

‘Rum Awakenings’ events and activities programme (2 years) (including PT heritage 
coordinator @ £24,000 FTE) 

£40,000 Phase I - II 

Total £50,000 
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Theme 4: Delivering experiences 
 
  

Delivery of ‘Visitor Experience and Interpretation Plan’ and ‘Rum Awakenings’ activity programme 

  
Atmosphere and character 
 
The attractiveness of Kinloch Castle’s heritage is not the aesthetic character of individual objects, but the 
atmosphere it creates as a whole as you walk from to room. It feels as though you have just been shown a secret, 
and it is certain that most people wouldn’t have even had a chance of glimpse when it was fully operational. The 
attention to detail within each room is central to this unique effect, with the furniture integrating with the 
interior design, often flowing in colour and texture from finishes to furniture. The interior plays with scale, and 
each space feels different from the next. The collection may be tarnished but it is interesting and makes you ask 
questions; where did this item come from, what does it represent, what can it tell us about culture and attitudes? 
Witnessing children moving hurriedly from room to room, eager to encounter the next surprise highlights the 
strength of the current scheme; a sense of freedom, of expression and “breaking the rules of convention”. 
 
Conventional historic house interpretation simply wouldn’t work at Kinloch 
Castle. Anything added, or “gallery like” should be subtle and passive and 
shouldn’t detract from the atmosphere that’s on offer. However, beyond 
tours and a table of books in the great hall there is very little opportunity to 
learn more about the castle, its collection, and the stories of the people who 
stayed visit and worked there. Printed interpretation would detract from the 
value of each space and barriers and museum cases would disconnect the 
collection from its historic context and use. Instead, each room needs to 
“come alive” when people pass through. Guests should feel as though they 
have literally stepped back in time even if it is only for a short time before 
returning to the 21st century. This suggests an interpretative scheme that 
focuses contributing to the atmosphere of each room, and immersing people 
in the stories and characters of the past. The popping of corks, the pouring 
of tea, the smell of gunpowder and peat. However, no assumptions can be 
made audiences; generation X may wish to push buttons, generation Y may 
ask “why”, so the selection of styles and methods has to be linked with the 
intended atmosphere of each room. 
 
Rather than proposing forms of interpretation delivery methods it is suggested that KCFA experiments with a 
wide range through a series of small, discreet projects and evaluate as they go along. This could include the 
development of themed tours, walking theatre, augmented reality (AR), audio guides and digital tablets. It is 
suggested that an interpretative scheme for each room is created and, going beyond the tradition of explaining 
function, focusing purely on a story or an event that took place.  
 

 
 

Heritage themes 
(sourced via KCFA 
and consultation)

The "new" 
aristocrats

Arts & 
crafts 

Managed 
estates 
and the 

clearances

Poverty 
and wealth

Designed 
landscapes

Edwardian 
interior 
design

Innovation 
and 

technology

Music & 
dance
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Kinloch Castle Cultural Centre 
 

Initial consultation has revealed that Kinloch Castle could provide learning / cultural facilities which could 

attract uptake from local communities, visiting groups and families. This could be implemented in one of the 

ground-floor rooms would could initially be developed into; 

• Soft-library for visiting families / rainy day activities 

• Bookable space for community groups to meet 

• Arts and crafts workshop area 

• Afterschool club 

• Project development / ideas factory 

Rather than being cold and generic, it would be sympathetic to the overall Edwardian atmosphere of the 

Castle, whilst having some mod-cons. It could also display a selection of the vast library held at the castle, and 

provide interpretation related to the collection. The establishment of a room of this nature wouldn’t break the 

bank and could be implemented during phase I works of the project. 

Access and conservation: room layouts 

 

Balancing access and the conservation needs of objects at Kinloch Castle doesn’t need to be complex, but it 

does need to be informed by a willingness to retain its unique atmosphere, create unique experiences and 

preserve the collection. In order to achieve optimum outcomes for both people and the collection it is 

suggested that the following principles are considered; 

• Where rooms are vacant, providing access to interiors so they can be learnt from and enjoyed 

• Being led by the CMP process to identify weak and fragile items which cannot be used as part of a 

“living” experience, but items which are fine to be used and enjoyed by visitors. 

• Taking steps to maximise physical access to interiors and collections whilst implementing 

environmental controls to prevent further deterioration. 

• Avoiding the use of signage / ropes where possible, and instead adopting more subtle forms of display 

methods for fragile / at-risk collections (e.g. bespoke museum-grade cabinets for ceramics etc.) 

• Being realistic; which items are likely to be damaged / stolen, and what subtle methods can we use 

that wouldn’t detract from the visitor experience? 

Marketing and evaluation 

An essential element often overlooked is the creation of marketing resources to be deployed at all phases of 

the project. As part of any Stage 2 HLF bid it would be recommended that proposals and costs for marketing 

resources are included.  

Ongoing evaluation is also deemed essential. This would be implemented during the piloting of visitor 

experiences, activities and events and after Kinloch Castle is fully operational and open to the public. By 

identifying the things that worked well and not so well (particularly the responses from target groups), KCFA 

would be able to shape proposals accordingly. At its core, evaluation would be delivered by assessing if the 

desired outcomes for each activity were met. 

 

Indicative costs: creating experiences 

 

Theme 4: Creating Experiences 

Element Cost Phase 

Interpretation and Visitor Experience Plan (HLF S2: delivery)  
(including room layouts, fitted display cases, website / IT hardware, design, marketing) 

£80,000 Phase I - II 

Total £80,000 
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Suggested Heritage Action Plan 
 

Themes and Actions 
Phase 

0 
Phase 

I 
Phase 

II 
Theme 1: Collections Management       
Acquisition of Collections Management System (one licence)       
IT hardware: collections laptop, digitisation equipment, wireless networking infrastructure       
3 days training in documentation essentials, CMS (e.g. Adlib) and digitisation (5 people)       

Theme 2: Conservation Planning       
Collections Assessment & Decant Plan (ongoing conservator advice / input during works)       
1 day training in safe object handling and inventory control       
Conservation Management Plan (CMP) i.) collections survey to identify high priority 
treatment items, and indicative remedial conservation cost / cost benefit appraisal per 
collection discipline ii.) Management and Maintenance Plan for KC, grounds and buildings       
1x 20ft shipping container fitted out to conservation standards to be used during building 
works (or off-island storage)       
Remedial work on objects (estimate based on “red” flag status objects in SNH inventory) 
(206 objects @ average £75 per object (all disciplines) (to be costed by CMP).        
Environmental monitoring equipment (Hanwell etc + IT infrastructure) (costed by CMP)       
2 days training in collections care and environmental monitoring (costed by CMP)       

Theme 3: Growing Participation       
Interpretation and Visitor Experience Plan (HLF S1: development phase, to include 
activities planning and piloting)       
‘Rum Awakenings’ events and activities programme (2 years) (including PT heritage 
coordinator @ £24,000 FTE)       

Theme 4: Creating Experiences       
Interpretation and Visitor Experience Plan (HLF S2: delivery)  (including room layouts, 
fitted display cases, website / IT hardware, design, marketing)       

 


